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Agenda
Santa Cruz County Health Services Agency
Community Health Assessment
MAPP Steering Committee

Friday, November 18, 2016
9:30 a.m. - 3:30 p.m.
Community Foundation, Santa Cruz County
7807 Soquel Drive, Aptos

From the Redwoods through the Valleys to the Sea:
Embracing Communities Enhancing Wellbeing

9:30-9:45 Welcome and Update Giang T. Nguyen
9:45 - 10:00 Where We Are in the MAPP Process/Timeline Tamara
10:00-11:30 Community Health Assessment (CHA) Findings Tamara

e Qverview

e Forces of Change Assessment

e Community Themes & Strengths Assessment
(includes findings from the community
dialogues)

e Community Health Status Assessment

11:30-12:00 Lunch All

12:00-12:45 Small Group Work All
e Discuss common themes/issues that occur
across the assessments
e Report out

12:45-1:30 Determine which issues should be considered for the Tamara
community health improvement plan

1:30-1:45 Break All
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1:45-2:30 Facilitated Small Group Work (two groups)
e Prioritize issues using the criteria of feasibility
and community reach
e Used prioritization matrix to prioritize selected
health issues
e Facilitator will review how to use the tool and
guide the discussion and scoring

2:30-3:15 Share Results and Select Health Issues for the
Community Health Improvement Plan
e This is the key step to forming the framework
of the community health improvement plan

3:15-3:30 Wrap Up and Next Steps

Tamara
Sue

All



